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Start a Team Initiative
Destination ImagiNation, Inc. has had a solid foundation of teams that 

have consistently made our programs successful, but in 2009, a unique 

initiative was started to grow and spread the word about the Destination 

ImagiNation program. 

The Start a Team initiative is a two-year campaign with the ultimate goal 

of 20,000 Destination ImagiNation teams by the end of the 2010-11 

season. The initiative was launched at the beginning of the 2009 season 

through an aggressive marketing and public relations campaign. Key 

efforts included rolling out a suite of new collateral materials, offering 

streamlined message points, and producing a new brand style guide. 

The initiative will strive to make sure all participants, volunteers and staff 

use a single voice to encourage others to Start a Team with Destination 

ImagiNation.

The Start a Team message has been heard in our new radio and TV 

public service announcements, seen on new billboards nationwide and 

experienced on our Web site. Start a Team is also the main message on all 

of our 2009-10 marketing materials. 

 
Other 2009-10 Previews…
In addition to our Start a Team initiative, Destination ImagiNation, Inc. 

is already working toward improving operations that will enhance all 

participants’ experiences. Some strategic efforts include:

The relocation of Destination ImagiNation, Inc. headquarters to a ��

larger, more modern building. 

A new brand and marketing campaign aimed at increasing public ��

awareness of Destination ImagiNation, Inc. 

The reorganization of business and staff to better serve our ��

customers and internal audiences.

A growing number of partnership programs with existing and new ��

organizations such as Global Entrepreneurship Week, the National 

Learn and Serve Challenge, and a program evaluation with the 

University of Virginia.  

The Year Ahead

Begin the

of a lifetime.
JOURNEY

LEARN MORE

As 2009 comes to a close, Destination ImagiNation, Inc. looks forward 
to the years to come. The organization is making great strides toward 
cultivating more participation, garnering new partners and sponsors, 
and increasing the visibility of the brand.



Faktorow, Barnett 

& Brunner, L.L.C._________________________________ 
                                                                                        Certified Public Accountants 

 

 
 

 
INDEPENDENT AUDITOR’S REPORT 

 
 
To the Officers and Board of Trustees of 
Destination ImagiNation, Inc. 
Glassboro, New Jersey  08028 
 
 
We have audited the accompanying statements of financial position of Destination 
ImagiNation, Inc. (a nonprofit organization) as of September 30, 2009 and 2008, and the 
related statements of activities, functional expenses and cash flows for the years then 
ended.  These financial statements are the responsibility of the Organization’s 
management.  Our responsibility is to express an opinion on these financial statements 
based on our audit. 
 
We conducted our audits in accordance with auditing standards generally accepted in 
the United States of America. Those standards require that we plan and perform the 
audit to obtain reasonable assurance about whether the financial statements are free of 
material misstatement.  An audit includes examining, on a test basis, evidence 
supporting the amounts and disclosures in the financial statements.  An audit also 
includes assessing the accounting principles used and significant estimates made by 
management, as well as evaluating the overall financial statement presentation.  We 
believe that our audits provide a reasonable basis for our opinion. 
 
In our opinion, the financial statements referred to above present fairly, in all material 
respects, the financial position of Destination ImagiNation, Inc. as of September 30, 
2009 and 2008 and the changes in its net assets and its cash flows for the years then 
ended in conformity with accounting principles generally accepted in the United States of 
America. 
 
 
 
FAKTOROW, BARNETT & BRUNNER, L.L.C. 

Faktorow, Barnett & Brunner, L.L.C. 
Certified Public Accountants 
November 13, 2009 
 
 
 
 
 
 
________________________________________________________________________________________ 

 100B Centre Boulevard                                                                   856-810-2160 

Marlton, New Jersey 08053-4128                                   FAX 856-810-2165  

                                                                                                                                          FBBCPAS@aol.com 

 



DESTINATION IMAGINATION, INC.
STATEMENTS OF FINANCIAL POSITION
SEPTEMBER 30, 

The accompanying notes are an integral part of these financial statements.

2009 2008
ASSETS

   Cash and cash equivalents 801,080$     1,028,486$  
   Accounts receivable 129,462       277,468       
   Inventory and prepaid expenses 356,925       311,748       
   Property and equipment 1,263,443    179,502       
   Deposits 30,000         30,000         
   Long-term investments 161,869       155,010       

TOTAL ASSETS 2,742,779$  1,982,214$  

LIABILITIES AND NET ASSETS

   Mortgage payable 990,000$     -$                
   Accounts payable 108,883       91,525         
   Accrued expenses 289,671       291,008       
   Loans & exchange 49,678         30,177         
   Deferred revenue 291,754       524,945       

TOTAL LIABILITIES 1,729,986    937,655       

NET ASSETS

   Unrestricted net assets 999,213       994,559       
   Temporarily restricted net assets 13,580         50,000         

TOTAL NET ASSETS 1,012,793    1,044,559    

TOTAL LIABILITIES AND NET ASSETS 2,742,779$  1,982,214$  
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DESTINATION IMAGINATION, INC.
STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED SEPTEMBER 30, 

The accompanying notes are an integral part of these financial statements.

2009 2008
CASH FLOWS FROM OPERATING ACTIVITIES:
Change in net assets (31,766)$      428,210$     
Adjustments to reconcile change in net assets to net cash
   provided by operating activities:
      Depreciation 23,040         19,028         
      Realized losses on investments 2,067           -                  
      Bad debts 9,991           9,198           
      Unrealized (gains) losses on investments (8,779)          5,780           
      (Gain) loss on sale of property and equipment 2,096           (2,778)          
      (Increase) decrease in:
         Accounts receivable 138,015       208,441       
         Inventory and prepaid expenses (45,177)        52,159         
      Increase (decrease) in:
         Accounts payable 17,358         (79,500)        
         Accrued expenses (1,337)          122,106       
         Loans and exchange 19,501         (15,173)        
         Deferred revenue (233,191)      (141,950)      

Net cash (used) provided by operating activities (108,182)      605,521       

CASH FLOWS FROM INVESTING ACTIVITIES:
      Short-term investments, net -                  25,000         
      Purchase of long-term investments (7,702)          (7,593)          
      Proceeds from sale of property and equipment -                  8,500           
      Proceeds from sales of investments 7,555           -                  
      Purchase of property and equipment (1,109,077)   (38,994)        

Net cash used by investing activities (1,109,224)   (13,087)        

CASH FLOWS FROM FINANCING ACTIVITIES:

   Payments on note payable -                  (7,729)          
   Proceeds of long-term borrowings 990,000       -                  

Net cash provided (used) by financing activities 990,000       (7,729)          

Net (decrease) increase in cash (227,406)      584,705       

Cash at beginning of year 1,028,486    443,781       

Cash at end of year 801,080$     1,028,486$  

Supplemental disclosures of cash payments made:
      Interest 516$            408$            



DESTINATION IMAGINATION, INC.
STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED SEPTEMBER 30, 2009

The accompanying notes are an integral part of these financial statements.

PROGRAM MANAGEMENT FUND

SERVICES and GENERAL RAISING TOTAL

Salaries 765,647$       197,746$     41,225$     1,004,618$    
Employee benefits 29,397           4,930           2,012         36,339           
Payroll taxes 72,166           9,475           2,322         83,963           

TOTAL SALARIES AND BENEFITS 867,210         212,151       45,559       1,124,920      

Advertising and exhibits 20,942           6,165           -             27,107           
Bad debts 9,991             -               -             9,991             
Board of directors expense 8,750             35,002         -             43,752           
Chief executive officer search 5,327             21,306         -             26,633           
Conferences 1,962             -               -             1,962             
Consulting fees 260,681         166,088       -             426,769         
Global finals expense 4,079,448      -               -             4,079,448      
Insurance 40,663           39,463         237            80,363           
Interest expense 516                -               -             516                
Occupancy 38,468           2,408           200            41,076           
Office 155,655         29,484         295            185,434         
Postage 126,589         1,173           132            127,894         
Professional fees 97,207           40,058         1,858         139,123         
Program development and design 479                -               -             479                
Program expenses 242,510         2,796           -             245,306         
Program support materials 286,832         271              -             287,103         
Rebates 138,663         -               -             138,663         
Software 4,153             -               -             4,153             
Telephone 27,952           2,083           2,292         32,327           
Travel 374,398         36,276         1,914         412,588         

5,921,186      382,573       6,928         6,310,687      

Loss on disposal of assets 1,886             210              -             2,096             
Depreciation 8,291             14,725         24              23,040           

TOTAL EXPENSES 6,798,573$    609,659$     52,511$     7,460,743$    



DESTINATION IMAGINATION, INC.
STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED SEPTEMBER 30, 2008

The accompanying notes are an integral part of these financial statements.

PROGRAM MANAGEMENT FUND

SERVICES and GENERAL RAISING TOTAL

Salaries 465,360$       220,089$     45,739$     731,188$       
Employee benefits 18,949           6,654           2,503         28,106           
Payroll taxes 47,669           3,943           3,288         54,900           

TOTAL SALARIES AND BENEFITS 531,978         230,686       51,530       814,194         

Advertising and exhibits 10,193           (59)               -             10,134           
Bad debts 9,198             -               -             9,198             
Board of directors expense 9,415             37,658         -             47,073           
Chief executive officer search 3,756             15,025         -             18,781           
Conferences 1,605             -               -             1,605             
Consulting fees 221,618         16,663         -             238,281         
Global finals expense 4,658,973      -               -             4,658,973      
Insurance 45,439           33,780         212            79,431           
Interest expense 408                -               -             408                
Occupancy 31,537           464              -             32,001           
Office 76,643           61,300         148            138,091         
Postage 69,164           955              269            70,388           
Professional fees 80,879           47,580         4,589         133,048         
Program development and design -                 -               -             -                 
Program expenses 256,384         61                -             256,445         
Program support materials 113,575         -               77              113,652         
Rebates 106,000         -               -             106,000         
Software 2,275             -               -             2,275             
Telephone 25,794           1,860           2,440         30,094           
Travel 518,470         9,089           654            528,213         

6,241,326      224,376       8,389         6,474,091      

Loss on disposal of assets -                 -               -             -                 
Depreciation 9,773             9,255           -             19,028           

TOTAL EXPENSES 6,783,077$    464,317$     59,919$     7,307,313$    



DESTINATION IMAGINATION, INC. 
NOTES TO FINANCIAL STATEMENTS 
  
 
NATURE OF ACTIVITIES AND CREDIT CONCENTRATION 
 
DESTINATION IMAGINATION, INC. is a nonprofit organization exempt from income tax 
under section 501(c)(3) of the Internal Revenue Code. Destination ImagiNation, Inc. 
values and nurtures creativity. Through its activities, the Organization provides for the 
fullest development of human, creative, intellectual, social, artistic and psychological 
ability by organizing and managing educational and human service programs. 
 
The Organization grants credit to members who are educational institutions, state 
affiliations, community groups, or foreign affiliates located worldwide.  
 
 
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
Basis of Presentation 
 
Financial statement presentation follows the recommendations of the Financial 
Accounting Standards Board in its Statement of Financial Accounting Standards (SFAS) 
No. 117, Financial Statements of Not-for-Profit Organizations.  Under SFAS No. 117, the 
Organization is required to report information regarding its financial position and 
activities according to three classes of net assets: unrestricted net assets, temporarily 
restricted net assets, and permanently restricted net assets.  The Organization has no 
permanently restricted net assets. 
 
Affiliates 
 
The financial statements do not include the assets, liabilities, and results of operations of 
affiliates since such affiliates are autonomous and are treated as independent. 
 
Inventory 
 
Inventory consisting of awards, certificates, educational books, videos, and souvenirs is 
carried at the lower of cost or market determined by the first-in, first-out method. 
 
Property and Equipment 
 
Property and equipment are recorded at cost.  Expenditures for maintenance and repairs 
are expensed.  Renewals and betterments that materially extend the life of the assets 
are capitalized.  Asset impairments are recorded when events or changes in 
circumstances indicate that the carrying amount of the assets may not be recoverable.  
Depreciation is provided for using the straight-line method for financial reporting 
purposes.  The estimated useful lives of the assets are as follows: 
 

   

Building 40 years
Building improvements 10 years
Furniture, fixtures and equipment 5-8 years

 
 
 
 
 



DESTINATION IMAGINATION, INC. 
NOTES TO FINANCIAL STATEMENTS (CONTINUED) 
 
 
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
Revenue Recognition 
 
Contributions received are recorded as unrestricted, temporarily restricted, or 
permanently restricted net assets, depending on the existence and/or nature of any 
donor restrictions. 
 
All donor-restricted contributions are reported as increases in temporarily or permanently 
restricted net assets, depending on the nature of the restriction.  When a restriction 
expires (that is, when a stipulated time restriction ends or purpose restriction is 
accomplished), temporarily restricted net assets are reclassified to unrestricted net 
assets and reported in the statement of activities as net assets released from 
restrictions. 
 
Income from memberships are deferred and recognized over the periods to which they 
relate. 
 
Use of Estimates 
 
The preparation of financial statements in conformity with generally accepted accounting 
principles requires management to make estimates and assumptions that affect the 
reported amounts of assets and liabilities and disclosure of contingent assets and 
liabilities at the date of the financial statements and the reported amounts of revenues 
and expenses during the reporting period.  Actual results could differ from those 
estimates. 
 
Advertising 
 
The Organization follows the policy of charging the costs of advertising to expense as 
incurred. 
 
Cash and Cash Equivalents 
 
For purposes of the Statement of Cash Flows, the Organization considers all 
unrestricted highly liquid investments with an initial maturity of three months or less to be 
cash equivalents. 
 
Concentration of Credit Risk Arising from Cash Deposits in Excess of Insured 
Limits 
 
The Organization maintains cash balances at several financial institutions.  Accounts at 
these institutions are insured by the Federal Deposit Insurance Corporation up to 
$250,000.  At September 30, 2009, there were no uninsured account balances. 
  
 
 
 
 
 
 



DESTINATION IMAGINATION, INC. 
NOTES TO FINANCIAL STATEMENTS (CONTINUED) 
 
 
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
Contributed Services 
 
During the current period, the value of contributed services meeting the requirements for 
recognition in the financial statements was not material and has not been recorded. 
 
 
LONG-TERM INVESTMENTS 
 
Long-term investments consisting of the following are presented in the financial 
statements in the aggregate at the fair value method.  The values are based on quoted 
market prices. 

 

Cost Fair Value Cost Fair Value
Equities 164,382$   161,869$   166,302$   155,010$   

2009 2008

  
 
The relationship between carrying values and fair values of investments are as follows:  
 
For the year ended September 30, 2009: 

 

Excess of
Carrying Fair Cost over

Value Value Fair Value

Balance at end of year 164,382$     161,869$     (2,513)$        

Balance at beginning of year 166,302$     155,010$     (11,292)        

Decrease in unrealized loss 8,779$          
 
For the year ended September 30, 2008: 

 

Excess of
Carrying Fair Cost over

Value Value Fair Value

Balance at end of year 166,302$     155,010$     (11,292)$      

Balance at beginning of year 158,709$     153,197$     (5,512)          

Increase in unrealized loss (5,780)$         
 
 
 
 
 
 
 



DESTINATION IMAGINATION, INC. 
NOTES TO FINANCIAL STATEMENTS (CONTINUED) 
 
 
PROPERTY AND EQUIPMENT 
 
Property and equipment consist of the following: 
 

Land 222,814$     
Buildings 944,235       
Building improvements 110,702       
Furniture, fixtures and equipment 152,468       

1,430,219    
Less:  Accumulated depreciation 166,776       

1,263,443$    
 
 
TAX-DEFERRED ANNUITY PLAN 
 
The Organization maintains a tax-deferred annuity plan qualified under Section 403(b) of 
the Internal Revenue Code.  The plan covers full-time employees of the Organization.  
The Organization contributes a percentage of gross salaries for qualified employees to 
the plan.  Employees may make contributions to the plan up to the maximum amount 
allowed by the Internal Revenue Code if they wish.  The Organization’s contributions for 
the years ended September 30, 2009 and 2008 amounted to $26,255 and $18,150, 
respectively. 
 
 
MORTGAGE PAYABLE 
 
The Organization is obligated to The Bank under a commercial mortgage in the original 
aggregate amount of $990,000.  The New Jersey Economic Development Authority 
(NJEDA) has agreed to participate in this mortgage in the amount of $495,000.  
 
The mortgage obligation to The Bank requires 300 monthly payments of $3,291.91 which 
include interest at 6.25% for the initial five year period. After the initial term, unless 
renegotiated by the Organization and The Bank, the interest rate will be a variable rate of 
one percent per annum over the Wall Street Journal Prime with a floor rate of 5%. The Bank 
has the option to call this mortgage on each five year anniversary, and, if not called, it will 
mature September 2034.  Within this mortgage are covenants which must be met by the 
Organization. 
 
The mortgage obligation to the NJEDA requires 60 monthly payments of $3,521.68 which 
includes interest at 3.43% and matures September 2014.  The underlying real estate serves 
as collateral for this commercial mortgage.   
 
 
 
 
 
 
 
 



DESTINATION IMAGINATION, INC. 
NOTES TO FINANCIAL STATEMENTS (CONTINUED) 
 
 
GLOBAL FINALS 
 
The Organization holds an annual Global Finals tournament.  Revenues and expenses 
of this tournament for the years ended September 30, 2009 and 2008 are as follows: 
 

 

2009 2008
Revenues
   Housing and registration 4,859,445$  5,503,011$  
   Sponsorships and contributions 8,000           12,450         
   Souvenir sales 65,304         55,652         
   Special events and transfers 137,807       142,222       

5,070,556  5,713,335   

Expenses
   Housing and registration 3,382,672    4,067,218    
   Awards 27,874         18,449         
   Consulting 50,000         14,300         
   Program and video expense 498,652       430,643       
   Special events and transfers 120,250       128,543       

4,079,448    4,659,153    
   Extra salary 26,150         34,795         

4,105,598    4,693,948    

964,958$     1,019,387$   
 
In 2009 housing and registration includes $163,560 of Construction Challenge revenue.   
 
 
COMMITMENTS AND CONTINGENCIES   
 
The National Dairy Council has agreed to become a sponsor for the Organization and 
provide additional monies for projects.  Under the old terms of this agreement, including 
amendments, the Council was to provide $750,000 for sponsorship and $201,300 for 
projects over a three-year period that expired July 2009.  Under the new terms of this 
agreement, including amendments, the Council is to provide $750,000 for sponsorship 
and $444,050 for projects over a three year period.  This agreement, including renewal 
and termination rights, expires July 2012.  The Organization received $394,500 and 
$306,800 for the years ended September 30, 2009 and 2008, respectively, under this 
agreement. 
 
The Organization has contracted to hold Global Finals through 2014 at the University of 
Tennessee.  Either party can terminate these contracts.  Under certain circumstances 
cancellation fees would apply. 
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