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Destination ImagiNation Inc 
 

Preface 

 
 

EXPLANATION OF TERMS USED IN THE POLICIES OF THE DESTINATION 

IMAGINATION, INC., BOARD OF TRUSTEES 
 

 

 

1. Destination ImagiNation, Inc., or DII refers to the corporation.   
 

2. Destination ImagiNation® or Destination ImagiNation refers to the program. 

 
3. Board of Trustees, BOT, or Board refers to the Board of Trustees of the Destination ImagiNation, Inc., 

Corporation. 

 
4. Affiliate refers to the licensed state, province, or country organization that runs the DII program. 

 

5. An Affiliate Director is the head of a licensed affiliate and the affiliate liaison to DII. 

 
6. DIAD is the Destination ImagiNation Affiliate Director Advisory Group. 

 

7. The Headquarters of DII is considered the principal office of the organization. 
 

8. Trustee refers to any member of the Board of Trustees of DII. 

 

9. Those policies, which call for an annual review by the BOT, shall be presented at the annual corporate 
meeting held at the beginning of the fiscal year. 
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Section A:  Corporate Business Policies 

 
A.1. ETHICS POLICY 

A.1.1. Recognize that the chief function of DII at all times is to serve the best interest of our constituency.        

 

A.1.2.  Accept as a personal duty the responsibility to keep up to date on emerging issues and to conduct 
ourselves with professional competence, fairness, impartiality, efficiency, and effectiveness.   

 

A.1.3. Keep the community informed about issues affecting it. 
 

A.1.4. Conduct our organizational and operational duties with positive leadership exemplified by open 

communication, creativity, dedication, and compassion. 
 

A.1.5. Serve with respect, concern, courtesy, and responsiveness in carrying out the organization’s mission.   

 

A.1.6. Demonstrate the highest standards of personal integrity, truthfulness, honesty, and fortitude in all we 
do in order to inspire confidence and trust in our activities. 

 

A.2. ANTI-DISCRIMINATION POLICY 

 
A.2.1. Destination ImagiNation, Inc., shall not discriminate because of race, color, age, sex, sexual 

orientation, marital status, disability, national origin or ancestry, religion, economic status, union 
membership or political affiliation.  This covers all areas of employment, recruitment, advertising, 

hiring, promotion, demotion, lateral reassignment, transfer, layoff, discharge, rates of pay or other 

compensation, training, or any other benefits.  Employment will be based solely on the basis of merit 
or other qualifications.   

 

A.2.2. DII shall comply with the intent of the Americans with Disabilities Act of 1990 and shall not 
knowingly discriminate against individuals with disabilities.  DII will consider modifying schedules 

and other adjustments to reasonably accommodate employees with disabilities.   

 

A.2.3. Any grievance regarding discrimination shall be handled through the Equal Employment 
Opportunity Commission officer (Chief Executive or designee) of DII and in consultation with the 

Management Committee of the BOT when appropriate.  The complainant should contact the EEOC 

officer (Chief Executive or, if the complaint is against the Chief Executive, the Chair of the 
Management Committee), who shall provide information and assistance on filing and pursuing the 

complaint.  

 

A.3. RISK MANAGEMENT POLICY 

 
Destination ImagiNation, Inc., is committed to protect its human, financial, and goodwill assets and resources 
through the practice of effective risk management.  To this end, the Board will ensure that Destination 

ImagiNation, Inc., has a risk management plan for the organization that is reviewed, updated and presented to 

the Board of Trustees on an annual basis. 
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A.4. SEXUAL HARASSMENT POLICY 

 
Destination ImagiNation, Inc., prohibits any employee, volunteer, or vendor from making sexual advances of 

a verbal or physical nature toward another employee or applicant for employment.  Sexual harassment is 
viewed as a form of employee conduct that undermines the integrity of the employment relationship.  All 

employees must be allowed to work in an environment free from unsolicited and unwelcome sexual overtures.  

Sexual harassment is a practice that demeans the individual.  Consequently, DII will not tolerate sexual 
harassment of its applicants, employees, or volunteers by anyone.  DII will, as necessary, take disciplinary 

action, up to and including termination, in accordance with this policy to ensure we meet our responsibilities 

to our employees and volunteers. 

 

A.5. DRUG AND ALCOHOL CONSUMPTION 

 
A.5.1. These policies apply to Regional, Affiliate, and Global Organizations: 

 

A.5.1.1. The consumption of alcohol, or illegal drugs, or being under the influence of alcohol or illegal 

drugs by adults while they are responsible for minors participating in our program is not allowed. 

 
A.5.1.2. Any adult under the influence of alcohol or illegal drugs while responsible for minors will be 

subject to disciplinary action, which may include prohibition against participating in future 

Destination ImagiNation, Inc., activities. 
 

A.5.1.3. No Destination ImagiNation, Inc., funds may be used to purchase alcohol. 

 

A.5.1.4. Alcohol, when available, may only be used in a controlled environment that is not easily 
accessible to participants of any nearby Destination ImagiNation, Inc., youth activities. 

 

A.6. CONFLICTING EMPLOYMENT RELATIONSHIP POLICY 

 
A.6.1.  Definitions: 

 

A.6.1.1. ―Conflicting Employment Relationship‖ means a DII employment-related relationship 
involving at least one Covered Person and at least one Conflicted Person that (1) results in an 

actual or perceived conflict of interest or (2) unreasonably interferes with a Covered Person’s 

ability to objectively carry out the responsibilities of his or her position.  
 

A.6.1.2. ―Conflicted Person‖ includes a parent, sibling, spouse, fiancée (including a live-in significant 

other), child (including spouses of children), grandparent and grandchild.  For purposes of this 
policy statement, ―child‖ shall include adopted children, stepchildren and minor legal dependents. 

In addition, the DII Board of Trustees may expand, limit and clarify the definition of Conflicted 

Person to the extent reasonably necessary to carry out the stated purposes of this policy statement.  

 
 

A.6.1.3. ―Employment Opportunities‖ includes full and part-time employment, whether carried out 

directly through a common law employment relationship, or indirectly by way of consulting 
agreement, independent contractor relationship or third party employee leasing arrangement. 

Such term does not include volunteers (even if DII is reimbursing the individual for covered 

expenses) who receive only a de minimis amount of compensatory income from DII, whether 

under a ―work-for-hire‖ agreement with DII or otherwise.  
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A.6.1.4. Covered Person‖ includes a member of the DII Board of Trustees, a DII officer and any DII 
employee who would either be in a supervisory or subordinate position to the Conflicted Person.  

 

A.6.1.5. ―DII‖ refers to Destination ImagiNation, Inc., a New Jersey nonprofit corporation. 

 
A.6.2. Conflicting Employment Relationship Policy:  

 

A.6.2.1. Employment opportunities at DII may be limited to the extent necessary to avoid a Conflicting 
Employment Relationship. Conflicting Employment Relationships requiring particular scrutiny 

include those involving (1) members of the DII Board of Trustees, (2) DII corporate officers, and 

(3) a Covered Person who is, either directly or indirectly, in a supervisory or subordinate 
relationship with a Conflicted Person who earns more than a de minimis amount of compensatory 

income from DII. 

 

A.6.2.2. While it is DII’s intention to limit, to the greatest extent possible, Conflicting Employment 
Relationships, this policy is not to be read as a per se prohibition on all Conflicting Employment 

Relationships. DII recognizes that the nature of its business, the size of its paid staff and its 

reliance on volunteers may make the strict prohibition of Conflicting Employment Relationships 
not feasible from a business standpoint. DII’s Board of Trustees may, therefore, fashion a remedy 

that balances the threat to DII engendered by the conflicting Employment Relationship with the 

business needs of DII. In no event, however, may either individual continue to hold a position 

that directly controls or influences the hiring, termination, promotion, transfer, evaluation, or 
salary administration of the other. 

 

A.6.3. Procedures for Dealing with Conflicting Employment Relationships 
A.6.3.1. The administration of this policy is the responsibility of DII’s CEO and its Board of Trustees. It 

is the responsibility of each Covered Person to disclose to DII’s CEO any Conflicting 

Employment Relationship or any arrangement that a reasonable person may conclude may 
constitute a Conflicting Employment Relationship. In the case of a Conflicting Employment 

Relationship that involves DII’s CEO, such Conflicting Employment Relationship must be 

disclosed to the Chair of the Board of Trustees.  Failure to timely disclose such a Conflicting 

Employment Relationship may result in disciplinary action against the Covered Person, including 
termination of employment or removal from the Board of Trustees. 

 

A.6.3.2. Once a real or perceived Conflicting Employment Relationship has been reported, the 
Management Committee of the Board of Trustees shall perform an investigation to determine 

whether, and to what extent, a Conflicting Employment Relationship actually exists. The 

Management Committee shall thereafter present its findings and recommendations to the full 
Board of Trustees for action. The determination of the Board of Trustees in this regard shall be 

conclusive. In making its recommendations and decision, the Management Committee and Board 

of Trustees, respectively, shall take care to avoid sex- or age-based discriminatory effects. Where 

a Conflicting Employment Relationship is established, neither gender nor age will have an impact 
if it is determined that the employment situation of either the Covered Person or the Conflicted 

Person is to be affected in any way. Rather, recommendations and decisions will be guided by the 

relative importance and requirements of the applicable positions, the qualifications of the affected 
individuals, and the legitimate business interests of DII. 
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A.6.3.3. When a Conflicting Employment Relationship has been determined to exist and the Board of 

Trustees decides that such Conflicting Employment Relationship is sufficiently damaging to DII 

that it may not continue, the Covered Person and Conflicted Person will be counseled that the 

relationship requires that one or both be reassigned or terminated. If, within an appropriate period 
of time, a suitable remedy cannot be fashioned to mutually cure the unacceptable Conflicting 

Employment Relationship, the Board of Trustees shall impose one on the parties, which may 

include the termination of either individual.  
 

A.7. GRAPHIC USE POLICY 
 

Licensed Affiliates of Destination Imagination, Inc., are granted the use of all Destination ImagiNation, Inc., 

trademarked and registered graphics.  These graphics must be utilized in the format delivered and may not, in 
any fashion, be altered and/or transferred to anyone, group or entity. The policies enforced will be those that 

are attached as an addendum to the current Affiliate License Agreement.      

 
A.7.1. The use of any Copyrighted or Trademarked art or logos (including Destination ImagiNation logos), 

without the written permission of the owner or organization on pins and shirts is not  sanctioned, or 

condoned, by Destination ImagiNation Inc.     
The Use by teams of Destination ImagiNation Inc. logos including Global Finals, DI, IDODI and 

the Challenge Logos is prohibited with the following exception: 

 

A.7.1.1. Paid Team Pak Participants - Teams/individuals - registered with Destination ImagiNation 
affiliates may produce ―hand-made‖ art (homemade or made by the team members) on 

team/individual shirts or other items utilizing the words ―Destination ImagiNation®.‖ 

 
A.7.1.2. No license fee to Destination ImagiNation Inc. is required as long as the total number of each 

homemade product is less than 21 per team and the team has made them themselves. 

 

 
A.7.1.3. Vendors or commercial establishments are not allowed to participate in the production of these 

"hand-made" products. 

 
 

A.7.2. POLICY FOR USE OF LICENSED, REGISTERED, AND/OR PROTECTED GRAPHIC IMAGES, 

TRADEMARKS OR SERVICE MARKS OF DESTINATION IMAGINATION, INC. 
The following policy is designed to protect Destination ImagiNation Inc. trademarks, copyrights, and 

other intellectual property usage on merchandise provided by Destination Imagination, Inc. and any of its 

affiliates, allied organizations, and vendors. 

 
A.7.2.1. CRITERIA FOR PROTECTED GRAPHIC IMAGES ON ALL ITEMS: 

a. Images must be used exactly as licensed. 

 
b. No change of design, change of colors, or creative embellishments of any kind is allowed, except 

for the depiction of the graphic images as all white, all black or black and white. 

 

 
c. Presentations must include any registration or trademark identifications that exist at the time of use. 
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d. Criteria for Usage of the Words ―Destination ImagiNation ®: 

i. The words Destination ImagiNation® must be used with the trademark/copyright symbol 

included after the words Destination ImagiNation®. 

ii. The standard font and colors as prescribed by Destination ImagiNation is always recommended 
but is not required. 

iii. The use of the capital N in ImagiNation is required. All capitals are acceptable. Lower case is 

acceptable as long as the capital N in included in ImagiNation. 
 

e. Criteria for Usage of the Words ―DI‖ 

i. ―DI‖ is a mark that Destination ImagiNation, Inc. owns the right to use in written form, verbally 
and on video tape as well as in a hyphenated manner as in NJ-DI.  It IS NOT permitted to be used 

separately as in ―DI‖ on ANY merchandise for sale.  It may however be reproduced for sale as 

merchandise if used in the following example:  NJDI 

 
A.7.2.2. IMAGE USE ON NONSALE ITEMS: 

Information, newsletters, flyers, programs, web pages, and other publications prepared by 

Affiliates intended to convey information about our organization and its activities should 

and may include DI™, the Destination ImagiNation® name, logo, and the words 
―Destination ImagiNation…The most important course in education®.‖ 

 

A.7.2.3. LICENSED VENDORS 
a. Destination ImagiNation Inc. reserves the right to utilize exclusive national vendors who produce 

products including the words ―Destination Imagination®‖ and/or any trademark, copyright, or other 

protected intellectual property of Destination ImagiNation Inc. including the words ―Destination 
ImagiNation®….The most important course in education.‖ 

 

b. Vendors, who produce products for Destination ImagiNation Inc. affiliates and allied organizations, 

must be licensed by Destination ImagiNation Inc. 
 

c. These vendors must sign a usage contract, pay a license fee, and/or pay royalties to Destination 

ImagiNation Inc. Fees are to be paid to Destination ImagiNation Inc. only. 
 

d. A yearly vendor license fee, to be established by the Board of Trustees or its designee, will be paid 

to Destination ImagiNation Inc. 
 

e. These licensed vendors may work with Affiliates to provide state, province, country, allies, etc. 

creative designs for t-shirts, pins, and other merchandise that incorporate the words ―Destination 

Imagination®‖ and/or any trademark, copyright, or other protected intellectual property of 
Destination ImagiNation Inc. including the words ―Destination ImagiNation®….The most important 

course in education.‖ 

i. These items are limited and must be approved as specified in section A.7.2.5. 
 

f. Destination ImagiNation will make these products available to affiliates and allied organizations for 

resale. Inclusion of one or more primary national sponsor logo(s) may be required in the design of 

these products as determine solely by Destination ImagiNation Inc. 
 

g. Vendors may provide products to specific to individual affiliates (and their regions) or allied 

organizations which utilize the words ―Destination Imagination®‖ and/or any trademark, copyright, 
or other protected intellectual property of Destination ImagiNation Inc. including the words 

―Destination ImagiNation®….The most important course in education.‖ 

i. The fee is $1 per Affiliate or allied organization. 
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ii. Vendors must sign a vendor license agreement and pay the yearly license fee prior to the 
reproduction of any merchandise. 

iii. Inclusion of one or more primary national sponsor logo may be required in the design of these 

products. 

iv. Individuals who design products with the words ―Destination ImagiNation®‖ must purchase 
these products from licensed vendors if they do not ―hand make‖ the products.   

 

h. Violation of any conditions for use may result in immediate revocation of all licenses and 
permission to use or reproduce the words ―Destination Imagination®‖ and/or any trademark, 

copyright, or other protected intellectual property of Destination ImagiNation Inc. including the 

words ―Destination ImagiNation®….The most important course in education‖ and may result in 
additional financial penalties as determined by the Board of Trustees or its designee. 

 

A.7.2.4. Use by Teams or Individuals: 

a. Paid Team Pak Participants - Teams/individuals - registered with Destination ImagiNation affiliates 
may produce ―hand-made‖ art (homemade or made by the team members) on team/individual shirts 

or other items utilizing the words ―Destination ImagiNation®.‖ 

 
b. No license fee to Destination ImagiNation Inc. is required as long as the total number of each 

homemade product is less than 21 per team and the team has made them themselves. 

 

c. Vendors or commercial establishments are not allowed to participate in the production of these 
"hand-made" products. 

 

A.7.2.5. Affiliate use of ―box and ball‖ logo and the words ―Destination ImagiNation‖ for sale or free 
distribution 

a. This section reflects only use of ―box and ball‖ logo and the words ―Destination ImagiNation.‖ All 

other registered logos, trademarks, or service marks are not included in this provision and remain the 
exclusive use of Destination ImagiNation, Inc. 

 

b. This special provision is exclusively for the Affiliate organizations licensed with Destination 

ImagiNation, Inc. It does not extend to regions, sub regions, volunteers or teams. 
 

c. Destination Imagination, Inc. will provide a clear and specific list of items and garments which are 

included under this provision.  For some items it may include that a specific location on the item will 
be restricted or prohibited (i.e. the seat of pants) 

 

d. Destination ImagiNation, Inc reserves the right to prohibit the use of the ―box and ball‖ logo and the 
words ―Destination ImagiNation‖ on certain specific items. 

 

e. Licensed logos and the words ―Destination ImagiNation‖ are to be used as the ONLY logo on the 

garment with the exception of a ―pre-approved‖ separate combined graphic use agreement. 
i. This will allow individual affiliate organizations to pre-approve their affiliate logos and special 

taglines or identifiers (phone number, e-mail, web address, etc) to be used on the same item as the 

box and ball and use of the words ―Destination ImagiNation.‖ 
ii. Where use is ―pre-approved,‖ it must be described verbally and the graphic will be attached to the 

agreement at the time of licensing.   

iii. These ―pre-approved‖ graphic combinations will be considered as special permission to the 

individual Affiliate and will not need additional consideration by Destination Imagination for the 
life of the existing Affiliate license. 

iv. License Renewal may require resubmission and approval as determined by the Board of Trustees 

or its designee. 
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f. Graphic combinations ―box and ball‖ logo and/or use of the words ―Destination ImagiNation‖ not 

included in a combined graphic use agreements must be submitted to Destination ImagiNation, Inc 

for approval. 

i. Submission for approval will include the graphic or use of the words ―Destination ImagiNation‖, 
a description of the item on which it will be placed, the location on the item, and the length of time 

the item is expected to be distributed, and the number of logo images to be produced. (i.e., we are 

ordering 300 pencils, 100 shirts, etc.) 
ii. These additional approvals may take up to 3 business days to approve.  

  

g. Affiliates receiving permission under these special provisions are required to utilize a vendor that 
has established a vendor license agreement, as described above, that requires a $1 fee paid to 

Destination ImagiNation, Inc. 

 

h. Breach of the agreement will disallow any use of the box and ball logo and the words ―Destination 
ImagiNation‖ for sale or distribution without sale unless purchased directly from Destination 

ImagiNation, Inc. 

 
i. This will in no way impact the current or future agreements regarding  the use of Dairy logos or 

other logos used by affiliate.(i.e. challenge logos, Project Outreach image, etc) 
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A.8. WHISTLEBLOWER POLICY 

 
A.8.1. General 

The Destination ImagiNation, Inc., (―Organization‖) Code of Ethics and Conduct (―Code‖) requires 
directors, officers and employees to observe high standards of business and personal ethics in the conduct 

of their duties and responsibilities.  As employees and representatives of the Organization, we must 

practice honesty and integrity in fulfilling our responsibilities and comply with all applicable laws and 
regulations. 

 

A.8.1.1. Reporting Responsibility 

It is the responsibility of all directors, officers and employees to comply with the Code 
and to report violations or suspected violations in accordance with this Whistleblower Policy. 

 

A.8.1.2. No Retaliation 
No director, officer or employee who in good faith reports a violation of the Code shall 

suffer harassment, retaliation or adverse employment consequence.  An employee who retaliates 

against someone who has reported a violation in good faith is subject to discipline up to and 
including termination of employment.  This Whistleblower Policy is intended to encourage and 

enable employees and others to raise serious concerns within the Organization prior to seeking 

resolution outside the Organization. 

 
A.8.2. Reporting Violations 

The Code addresses the Organization’s open door policy and suggests that employees share their 

questions, concerns, suggestions or complaints with someone who can address them properly.  In 
most cases, an employee’s supervisor is in the best position to address an area of concern.  

However, if an employee is not comfortable speaking with the supervisor or is not satisfied with the 

supervisor’s response, he or she is encouraged to speak with anyone in Management whom the 

person is comfortable in approaching.  Managers are required to report suspected violations of the 
Code of Conduct to the Organization’s Compliance Officer, who has specific and exclusive 

responsibility to investigate all reported violations.  For suspected fraud, or when an employee is not 

satisfied or is uncomfortable with following the Organization’s open door policy, individuals should 
contact the Organization’s Compliance Officer directly.  Should the employee not feel free to speak 

with any of the above mention individuals, he or she should speak with the Chair of the DII Board 

of Trustees. 
 

A.8.2.1. Compliance Officer 

The Organization’s Compliance Officer is responsible for investigating and resolving all 

reported complaints and allegations concerning violations of the Code and, at his or her 
discretion, shall advise the CEO and/or the Chair of the Board of Trustees.  The Compliance 

Officer has direct access to the Chair of the Board of Trustees and is required to report to the 

Chair of the Board of Trustees at least annually on compliance activity.  The Board of 
Trustees shall annually designate a DII Trustee as Compliance Officer. 

 

A.8.2.2. Accounting and Auditing Matters 
The Chair of the Board of Trustees shall address all reported concerns or complaints regarding 

corporate accounting practices, internal controls or auditing.  The Compliance Officer shall 

immediately notify the Finance Committee of any such complaint and work with the 

Committee until the matter is resolved. 
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A.8.2.3. Acting in Good Faith 
Anyone filing a complaint concerning a violation or suspected violation of the Code must be 

acting in good faith and have reasonable grounds for believing the information disclosed 

indicates a violation.  Any allegation that proves not to be substantiated and which proves to 

have been made maliciously or knowingly to be false will be viewed as a serious disciplinary 
offense. 

 

A.8.2.4. Confidentiality 
Violations or suspected violations may be submitted on a confidential basis by the 

complainant or may be anonymously submitted.  Reports of violations or suspected violations 

will be kept confidential to the extent possible, consistent with the need to conduct an 
adequate investigation. 

 

A.8.2.5. Handling of Reported Violations 

The Compliance Officer will notify the sender and acknowledge receipt of the reported 
violation or suspected violation within five business days.  All reports will be promptly 

investigated and appropriate actions will be taken if warranted by the investigation. 

 
 

A.8.3. Signing Requirements 

 

Each employee will sign two copies of this policy as of (this date) or upon hire.  One copy will be 
given to the employee.  Another copy will be placed in the employee’s personnel file at the 

Destination ImagiNation, Inc., corporate offices located in Cherry Hill, New Jersey. 

 
Compliance Officer: ___________________________________________ 

 

Management Staff:_____________________________________________ 
 

Employee:____________________________________________________ 
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A.9. DOCUMENT RETENTION POLICY 

Destination ImagiNation, Inc. will adhere to the minimum documentation retention requirements as listed 
below.     

 

Type of Document Minimum Requirement 

General Ledger Permanently: 

Accounts payable ledgers and schedules 

Accounts receivable ledger 

7 years:                              

7 years: 

Audit reports Permanently:                    

Bank Reconciliations 2 years:                 

Bank statements 3 years:                 

Checks (for important payments and purchases) Permanently: 

Contracts, mortgages, notes and leases (expired) 7 years:                              

Contracts (still in effect) Permanently:                    

Correspondence (general) 2 years:                              

Correspondence (legal and important matters) Permanently:   

Correspondence (with customers and vendors) 2 years:                

Deeds, mortgages, and bills of sale Permanently:                    

Depreciation Schedules Permanently:                    

Duplicate deposit slips 2 years:                               

Employment applications 3 years:                               

Expense Analyses/expense distribution schedules 7 years:                               

Year End Financial Statements  Permanently:                   

Insurance Policies (expired) 3 years:                              

Insurance records, current accident reports, claims, 

policies, etc. 

Permanently:                    

Internal audit reports 3 years:                              

Inventories of products, materials, and supplies 7 years:                             

Invoices (to customers, from vendors) 7 years:                              

Minute books, bylaws and charter Permanently:                    

Patents and related Papers Permanently:                    

Payroll records and summaries 

    W-2s, 1099s, 941s, etc. 

7 years:                              

Personnel files (terminated employees) 7 years:                              

Retirement and pension records Permanently:                

Tax returns and worksheets Permanently:                    

Timesheets 7 years:                               

Trademark registrations and copyrights Permanently:                    

Equipment records 5 years ( after disposition) 

Withholding tax statements 7 years:                              
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A.10. PURCHASING POLICY 
The investment in physical inventory, supplies and capital equipment will be facilitated by the 

corporate purchasing agent consistent with established guidelines as developed. 
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B.   Section B.  DII Board Infrastructure 

 

B.1. BOARD AUTHORITY AND RESPONSIBILITY 

B.1.1.Officers of the Board  

The Board shall elect a Chair and a Vice-Chair at its summer face to face meeting.  They shall assume 

their offices at the first meeting of the fiscal year.  The terms of office shall be 2 years with a limit of 2 

consecutive terms. The Board may elect other officers as it deems necessary. 

 
B.1.1.1. Anyone wishing to put his or her name in nomination for Chair or Vice Chair shall make known 

his or her intention to run to the current Board of Trustees no fewer than two weeks before the 
Board Meeting. 

B.1.1.2. Contested elections shall be by secret ballot. 

 
B.1.2. Public communication of the Board: 

It is the policy of the Board of Trustees to encourage greater understanding between the Board and 

the various constituencies it serves. The Chair or Chair designee will be directly responsible for 

disseminating all Board communication to the media, DIAD, allied organizations, the DII 
community and Staff. 

 

B.1.3. Correspondence definition: 
In order to assure the orderly dissemination of information and facilitate communication, 

―correspondence‖ shall be defined as all communications to the Board including, but not limited to, 

Trustee list server, e-mail, standard mail, and communication during teleconferences.  
 

B.1.4. Confidentiality: 

Policies that deal with personnel and other confidential issues will not be posted to the Web for 

review. 
 

B.2. BOARD COMMITTEE POLICY 
The Board of Trustees may use committees to achieve its responsibilities for governance of the 

Corporation. In order to effectively fulfill the management responsibilities of the Corporation, the CEO 
may use operational committees at his or her discretion.   

 

B.2.1. Board Committees: 

Committees of the Board of Trustees will report directly to the Board of Trustees.  All Board 
committees are advisory and may not take action without formal approval from the Board of 

Trustees. 

 
Board committees may be one of two types: 

 

 Standing Committees are permanent committees of the Board of Trustees, or Ad Hoc Committees, 
which are set up by the Board of Trustees to deal with specific issues outside the realm of the 

Standing Committees. Ad Hoc Committees will exist only for the duration of the charter set by the 

Board of Trustees. There will be no limit for the length of time these Ad Hoc Committees can exist. 
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B.2.1.1. Standing Committees: 
  The Board of Trustees has established the following Standing Committees: 

                Finance  

                Development (includes strategic planning) 

                Governance 
                Management   

 

B.2.1.2. Ad Hoc Committees: 
  Ad Hoc committees may be formed or disbanded as determined by the Board of Trustees. 

 

B.2.2. Specific Requirements for Board Committees:  
All committees of the Board of Trustees must comply with the following requirements: 

1) Be chaired by a member of the Board of Trustees 

2) Operate under a charter set by the Board of Trustees 

3) Report directly and regularly to the Board of Trustees on a minimum quarterly basis. 
 

B.2.3. Special requirements apply to a Board ―Committee of the Whole.‖ They are: 

B.2.3.1. All Board members (and only Board members) are members of any ―Committee of the Whole.‖ 
 

B.2.3.2. Participation in a ―Committee of the Whole‖ is not considered when calculating the number of 

committees on which a Board member may serve. 

 
B.2.4. Committee Membership General Guidelines: 

B.2.4.1. Members are chosen for Board committees to provide the skills needed for the committee to 

achieve its charter.  When new committees are formed or existing committees are modified, the 
membership of such committees must follow the applicable policies of Destination ImagiNation, 

Inc. 

B.2.4.2. Board Member Standing Committee Assignments 
Each Board member will serve on at least one Board committee. Members will be assigned 

to Board committees by the Chair of the Board, taking into consideration their areas of interest and 

expertise.  Committee appointments are for one year and will be made after the Board officer 

elections are held.  The Chair of each Board committee will be appointed by the Chair of the Board.  
The Committee Chairs and members will begin their appointed positions at the Fall meeting 

beginning the new fiscal year. 

 
B.2.5. Committee Chair Responsibility   

It shall be the responsibility of each Committee Chair of the BOT to identify the charges and tasks 

from each meeting and send them to the BOT note taker so that they may be attached to the minutes 
of that meeting.  In addition, the Chair shall update the Board as to progress each time the committee 

reports.   

 

B.2.6. Policy Approval Process 
B.2.6.1. The Chair of the Governance Committee will send to the Board of Trustees any policies the 

Committee is recommending for approval no later than one (1) week before each scheduled 

Board of Trustees meeting. 
 

B.2.6.2. Proposed policies will be reviewed and voted on by the Board. 

 

B.2.6.3. The Board will authorize an electronic vote on a proposed policy where practical. 
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B.3. BOARD CODE OF CONDUCT 
A fundamental factor in the successful operation of Destination ImagiNation, Inc., is the maintenance of 

sound and harmonious work relationships among Board members. These relationships are subjected daily 
to a variety of stresses. Conflict is inevitable and is a healthy and acceptable step in the process of testing 

and vetting ideas.  Respect for the individual and the organization must always be at the forefront of all 

conversations.  The Destination ImagiNation, Inc., Board of Trustees developed this Code of Conduct, 
based on the tools needed for teamwork, as a guide for establishing sound relationships to help maintain 

an environment of trust, mutual respect and support. 

 
B.3.1. Trust each other 

It is important for all members of the Board to help and support each other in an atmosphere of trust. 

To do this, Board members must always keep confidential information confidential, be willing to 

admit and correct mistakes, be consistent and honest in communications and be objective in 
approach.   An environment of fun and humor will encourage the growth of trust. 

 

B.3.2. Establish common goals 
The primary goal of the Board is to fully support the mission and vision of Destination ImagiNation, 

Inc.  Board members are passionate about the program.  That passion must always translate to 

positive actions in the best interest of the program.  Board members must lead by example and 
believe we must be held to a higher standard than expected of our employees, volunteers and 

participants.  Therefore, we pledge to hold ourselves, as Board members, accountable to this Board 

Code of Conduct.  

 
B.3.3. Respect each other 

Board members will demonstrate respect for the team by exhibiting integrity, honesty, and common 

courtesy.  Our behavior will at all times be fair to everyone within the Destination ImagiNation, Inc., 
community. As Board members, we will communicate clearly without rancor. We will be 

responsible and accountable to our teammates and ourselves. 

 

B.3.4. Be willing to use the ideas of other team members 
All Board members will be willing to ask tough questions and be receptive to opposing points of 

view in response. We will communicate with all members of the team, sharing ideas as we strive to 

make decisions that benefit the students, volunteers, staff, and program. 
 

B.3.5. Make decisions together and be appropriate. Individual Board members are obligated to support all 

Board Decisions. 
 

B.3.6. Take pride in the team and its solutions. 

Differing ideas can be healthy and necessary in reaching an objective and balanced decision.  

However, once a vote has been taken, a Board decision is final. All Board members shall support 
Board decisions and exercise maximum effort to implement such decisions, even though they may 

have been made without or against an individual member's recommendation or approval. The Board 

speaks with one united voice, but responsible dissent in reaching a decision maybe appropriate.  
 

We will take pride in our activities and our results. It is the responsibility of Board members to 

actively support the CEO and Board decisions.  Every member will take an active role in activities in 

at least one program in the Destination ImagiNation, Inc., community. 
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B.3.7. Use the strength of others 
The volunteers of Destination ImagiNation, Inc., have unlimited creative potential coupled with 

amazing skills. Whenever possible, the Board will engage a variety of volunteers to utilize their 

strengths for the organization. The dedicated staff of Destination ImagiNation, Inc., provides the 

needed structure for many activities of the organization. Board members will understand and respect 
the duties and abilities of the DII staff and will appropriately support them in their work.  The Board 

will actively solicit input from our Affiliate Directors and will maintain close links with the officers 

of DIAD. 
 

B.3.8. Establish and use team roles 

To accomplish all these things, it is essential that the Board define key roles to assure a clear and 
representative voice is used to provide communications to Board, Staff, and the DII community. In 

addition to roles and duties defined in the bylaws, policies, and guidebooks: 

- The Board Chair is the official Spokesperson for the Board 

- Board Committee Chairs communicate for their committees with the Board. 
- The CEO is the official spokesperson for all tactical areas within his or her responsibility. 

 

B.3.9. Each Board member will sign a single copy of the Code of Conduct annually at the first Board 
meeting of the year. 

 

B.3.10. Failure to fulfill the responsibilities as a Trustee will be deemed as a resignation from the Board of 

Trustees. 
 

B.4. BOARD OF TRUSTEE MEETINGS  
The Destination ImagiNation, Inc., Board of Trustees shall meet together a minimum of four times 

annually, one meeting of which will be held at Global Finals.  In addition, monthly teleconference 
meetings will be held as needed.   

 

B.4.1. Agendas: 

Agendas for scheduled meetings, as per the bylaws, shall be sent to all Board Members five (5) days 
prior to meetings. All other necessary materials required to conduct business will be made available 

to each Board member at least five (5) days prior to each regularly scheduled meeting.  A tentative 

Agenda for the Global Finals meeting will be posted to the DII website no later than three (3) days 
prior to the meeting. 

 

B.4.2. Minutes of Meetings: 
A record of all matters considered by the Board and actions taken by it shall be kept by the Board's 

Secretary or designated note taker and entered in the Minutes of the Board. Minutes shall be 

approved at the next Board Meeting.    

 
B.4.2.1. The Secretary or designated note taker will take notes at the meetings and put them into minute 

form for posting, after approval by the Board.   

 
B.4.2.2. The official Minutes of meetings of the Board of Trustees shall be posted to the organization’s 

website upon approval. They shall be kept on file at the principal office of the organization as a 

permanent record of the official actions of the Board of Trustees. 

 
B.4.2.3. The complete record of Board minutes shall be available to the DII Community at the Global 

Finals Meeting. 

 
B.4.3. Minutes Open to the Public: 



19 

 

The Meeting of the Board of Trustees held at Global Finals shall be open to the public, inclusive of 
representatives of the press, Affiliate/Regional Directors, students, Team Managers, and parents, 

subject to limitations of space.   A request from an individual citizen for consideration of any matter 

at a regular meeting shall be received in writing by the Chair of the Board at least ten (10) calendar 

days before the meeting in order to be placed on the agenda.     
 

B.4.4. Executive Sessions Closed to the Public: 

Although no formal action may be taken, the Board may conduct closed sessions for the following 
reasons: 

               l. Negotiations 

               2. Personnel 
               3. Litigation 

               4. Security and/or Safety 

               5. Appeals 

               6. Property 
               7. Disciplinary Procedures     

The Board may adjourn to Closed Session for one or more of the purposes stated above upon the 

adoption of a proper motion. The Board shall adjourn the Closed Session and return to Open 
Session to take formal action, if any, on matters discussed during the Closed Session. 

 

B.4.5. Annual Review of Required Policies: 

The Agenda of the annual meeting of the corporation will include those reports that are required by 
policies to be reviewed annually, such as:  price list for vendors, Merchandise Policy, Business Plans 

Policy, Global Finals fees for International Teams, and Risk Management Policy. 

 
B.4.6. Proxy votes will not be allowed at any Board of Trustee meeting. 

 

B.5. FILMING/TAPING OF BOARD MEETINGS: 
B.5.1. Filming and/or recording (either video or voice) of Board Meetings by the public or Trustees is not 

permitted. 
B.5.2. The Secretary may record (voice only) meetings. 

 

B.6. BOARD EXPENSES 
B.6.1. Reasonable expenses incurred by Trustees in the performance of their duties as well as travel 

expenses, room, and board for Board of Trustee meetings will be paid or reimbursed.  Destination 

ImagiNation, Inc., will not reimburse or pay for any alcoholic beverages.   

 

B.6.2. A voucher will be placed in Board members’ folders at each meeting.  The voucher should be filled 
out and returned to the Controller within 4 (four) weeks of the meeting.  Receipts or ticket stubs must 

accompany the voucher.  A check will be sent to reimburse the Trustee. 
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B.7. BUSINESS PLANS – MANAGEMENT 

 
B.7.1. There shall be a business plan in place for all programs of Destination ImagiNation, Inc. The plans 

shall include, but are not limited to, current status, historical performance, and expectations for the 
next year, including program cost, projections, and funding sources.  Business plans will be reviewed 

annually by the Board of Trustees. 

 
B.7.2. All unbudgeted program initiatives shall be presented to the Board of Trustees in a brief concept 

paper format, prior to preparations of a business plan, for approval. 

 

B.8. CONFIDENTIALITY POLICY 
 

It is the policy of Destination ImagiNation, Inc., that its Trustees and employees may not disclose, divulge, 

or make accessible confidential information, including  team information and lists, belonging to or 

obtained through their affiliation with Destination ImagiNation, Inc., to any persons other than those who 
have a legitimate need for such information or as authorized by Destination ImagiNation, Inc.  This policy 

is not intended to prevent disclosure required by law. 

 

 
 

 

 
 

 

B.9. CHIEF EXECUTIVE OFFICER SUCCESSION PLAN 

 
B.9.1. Introduction 

The intent of this policy is to delineate procedures that will be followed in order to fill a vacancy in 
the position of Chief Executive Officer (CEO), Destination ImagiNation, Inc. (DII).  The policy is 

intended to address a planned succession with an orderly transition of responsibility.  Modifications 

to the normal procedure required to address an immediate vacancy are also included in the policy. 
 

B.9.2. CEO Job Description 

B.9.2.1. Serves as Chief Executive Officer, managing and directing operations to achieve objectives of 

the organization in accord with the strategic plan, policies, directives, bylaws and charter, 
personally or through subordinate staff. 

 

B.9.2.2. Is an Employee of Destination ImagiNation, Inc., and reports to the Board of Trustees.  
Develops and presents an annual work plan and budget to carry out the strategic plan.  Keeps the 

Board of Trustees informed of progress toward achieving the mission, strategies, goals and 

objectives adopted by the Board in the strategic plan, as well as any other information needed to 
fulfill Trustee responsibilities 

 

B.9.2.3. Essential Duties and Responsibilities: 

a. Takes an active lead while working with the Board of Trustees in the development of the Strategic 
Plan of the corporation. 

b. Works with all corporate-affiliated leaders and volunteers to ensure appropriate and effective 

communication. 
c. Provides needed support for the work of the Board and its committees. 

d. Provides the Board with the data and information it needs to make sound decisions. 
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e. Serves as the primary fundraiser for the organization with an emphasis on growing the program and 
bringing in external partners, generating fundraising opportunities and providing corporate leadership 

in increasing financial contributions. 

f. Promotes collaborative problem solving and decision-making processes throughout the corporation. 

g. Directs the development of a financial plan and annual budget, funding both continuing operations 
and new initiatives.  Maintains good financial control systems and regularly reports on the financial 

status of the organization.   

h. Carries out supervisory responsibilities in accord with organization policies, applicable laws and 
sound practice. 

i. Provides oversight of the office in the hiring, training, and evaluation of employees and the related 

functions and operations of the Corporation. 
j. Reviews reports and other data to determine status and progress in attaining objectives.  Regularly 

reports to the Board, recommending revision to objectives, plans and activities as needed to deliver a 

continuously improving program.  Initiates appropriate action to correct unsatisfactory results. 

k. Directs the development of public relations policies to carry out the strategic plan of the 
corporation. 

l. Presents the corporation in a positive manner to all stakeholders. 

 
B.9.3. Chief Executive Officer Candidate Profile 

a. People Person—interacts easily with people of diverse backgrounds and ages. 

b. Global Thinker – sees and understands the long range implications, consequences, and benefits of 

decisions. 
c. Team Player – supports the entire work team whether paid or volunteer 

d. Problem Solver – uses a wide variety of formally recognized problem solving skills. 

e. Courageous – capable of making difficult and bold decisions, taking calculated risks and 
reformulating plans as needed. 

f. Goal Oriented – strives to achieve goals for self and the organization through objective evaluation.   

g. Articulate Communicator – effectively, openly, and clearly shares ideas with others. 
h. Supporter of Education – recognizes the value of lifelong learning. 

 

B.9.4. Search Committee 

B.9.4.1. The Chair of the Board of Trustees of Destination ImagiNation, Inc., will appoint a Search 
Committee to direct the process of hiring a CEO.   The Search Committee will assume 

responsibility for seeking and presenting appropriate CEO candidates to the Board of Trustees.  

The committee shall be made up as follows: 
Chair of the Destination ImagiNation, Inc., Board of Trustees  

Vice Chair of the Destination ImagiNation, Inc., Board of Trustees  

Three additional Trustees including the DIAD President   
Three members of the DII community appointed by the Chair    

One member of the DI Alumni community appointed by the Chair 

 

B.9.4.2. The Search Committee shall convene within a week of notice to review hiring procedures and 
initiate a search for appropriate CEO candidates.    

 

B.9.5. Soliciting Candidates 
B.9.5.1. The search for candidates should include but not be limited to the following approaches to 

locate suitable candidates: 

a. Announce the opening to the Destination ImagiNation community and request candidates from 

within the organization. 
b. Consider selection of a professional placement agency to conduct a search for suitable candidates. 

c. Advertise in appropriate outlets and sites.    
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d. Review the possibility of hiring an outside consultant to manage the solicitation and interview 
process.   

 

B.9.5.2. The Search Committee will review all submitted resumes to determine which candidates are 

qualified for the position. 
 

B.9.5.3. Periodic status reports on the solicitation process shall be provided to the Board of Trustees in a 

timeframe determined by the Board. Time constraints may dictate that the solicitation and 
interview processes be conducted in parallel. 

 

B.9.6. Interviewing of Candidates 
B.9.6.1. The Search Committee shall determine a process to conduct the initial phone interviews, 

including questions and a procedure for ranking candidates. 

 

B.9.6.2. The Search Committee shall prepare a list of initial questions and provide them to the Board of 
Trustees. Trustees and other interested parties may also recommend questions for consideration 

by the Search Committee.   Questions might vary depending upon the qualifications and 

backgrounds of potential candidates.  Questions should be considered as guidelines, following all 
legal interviewing and hiring laws.  Interviewers should not be limited by the questions should 

information gleaned from previous queries prompt interviewers to pose additional questions.   

 

B.9.6.3. Results of interviews will be reported back to the Search Committee as a whole and 
summarized in regular reports to the Board of Trustees.  The Search Committee will review the 

interview results and designate up to six (6) candidates to be interviewed by the Board of Trustees 

for consideration for hire. 
 

B.9.7. Presenting a Candidate for Hire 

B.9.7.1. The Selection Committee may make a recommendation for hire, with a written basis for the 
recommendation of a single candidate, but should present up to six (6) candidates to the Board of 

Trustees for consideration.     

 

B.9.7.2. The Board of Trustees shall review all candidates presented for consideration and the basis for 
the Search Committee recommendation(s) for hire.  The Board may elect to interview a single 

candidate or all candidates submitted for consideration.    

 
 

B.9.7.3. Candidates selected for face to face interviews, Board members, and community members of 

the Search Committee should be brought to a central location.  Efforts should be made to 
combine all interviews at a location that minimizes travel cost and time. 

 

B.9.7.4. The Search Committee recommendation is not considered a motion for hire by the Board of 

Trustees.   
 

B.9.8. Board of Trustees Approval for Hire 

B.9.8.1. After all interviews of the candidates submitted for consideration are completed, and any 
recommendations from the non-Board of Trustees Search Committee members are received, the 

Board may elect to vote for authorization to hire a candidate by motion and second from the floor.  

Approval to hire will require a two-thirds majority of the voting Board of Trustees.  The Board 

approval will provide authorization for the Board Chair to offer the position to the approved 
candidate once the standard background checks are completed.  This authorization will provide 

limitations for salary and benefit negotiation. The Chair and Vice Chair of the Board should then 

have the authority to finalize contract terms and execute an approved contract within those terms.  
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Approval to exceed these pre-approved terms will require a majority vote of the Board of 
Trustees prior to offering or reaching agreement with the candidate. 

 

B.9.8.2. Personal credit history as well as civil and criminal background checks (as allowed by existing 

law) should be considered as part of the investigation of the candidate for hire. 
 

B.9.8.3. If a candidate fails to receive a two-third majority of the vote of the Board of Trustees, he or she 

cannot be offered employment as CEO and the Search Committee shall be requested to continue 
solicitation of an acceptable candidate.   The Search Committee shall also be requested to 

continue solicitation of an acceptable candidate if contract terms cannot be settled with an 

approved candidate. 
 

B.9.9. Contract Terms and Conditions 

B.9.9.1. The existing contract for the CEO should be reviewed by the Board of Trustees and used as a 

basis for establishing the contract for offer to a CEO candidate.  The existing terms and 
conditions may be customized to match the qualifications of the candidate.   

 

B.9.9.2. Legal approval is required prior to finalizing contract terms and conditions. 
 

B.9.9.3. The Board of Trustees may elect to provide a consultant or other qualified individual to handle 

negotiations.   

 
B.9.9.4. The term of the contract will be reviewed and approved by the Board of Trustees, including 

whether automatic renewal should be offered. 

 
B.9.9.5. The salary range must be established. (By the Board of Trustees) 

 

B.9.9.6. Benefits to be provided in the employment package must also be reviewed. 
 

B.9.9.7. A signing bonus and/or relocation costs may be considered but must be approved by the Board 

prior to making an offer.   

 
B.9.10. Transition Period 

A transition period should be instituted for the health of the corporation.  The duration of this 

transition period may vary depending on circumstances but, optimally, should consist of the 
following:  

 

B.9.10.1. Transition of Daily Operations – This should effectively be accomplished in the first thirty (30) 
days.  The outgoing CEO should pass information and responsibility of these areas to the CEO in 

an orderly and expeditious manner.   

 

B.9.10.2. Transition of other Roles – The outgoing CEO should effectively transition responsibility in 
other roles to the new CEO as quickly as possible but the overall transition of knowledge and 

acceptance may be as much as a one hundred- (100-)day process (term to be determined by the 

Board of Trustees) with special attention provided to: 
• Destination ImagiNation, Inc., Board of Trustees  

• Program Leaders of Destination ImagiNation, Inc., programs  

• Affiliate Directors of Destination ImagiNation, Inc.  

• Sponsors 
• Other Stakeholders in Destination ImagiNation Inc., programs 

 



24 

 

B.9.10.3. Transitional Support during the first year – The Search Committee may remain intact through 
the initial year of employment to provide support to the CEO. 

 

B.9.11. Immediate Vacancy   

B.9.11.1. An immediate vacancy could result from termination, death, or medical emergency.  A vacancy 
due to medical reasons may not initiate the search committee but would still require consideration 

of temporary succession plans to maintain corporate operations. 

 
B.9.11.2. In the event of an immediate vacancy in the CEO position, a team should assume temporary 

control of corporate operations.  The Chair of the Board of Trustees should lead this team.  In 

addition to the Chair of the Board, the team should consist of the following individuals: 
• Senior management leaders (identified on the corporate organizational chart).  

• Designee of the Board of Trustees Chair, as required. 

 

B.9.11.3. Until such time as the Board of Trustees names a temporary President or a new CEO is hired, 
this team shall function to manage Destination ImagiNation, Inc.   In the event of a medical 

emergency, this team shall function until the CEO returns to work or until a point approved by the 

Board of Trustees.  The team will report weekly or as so designated to the Board of Trustees. 
 

 

 

B.10. BOARD OF TRUSTEES SELECTION PROCESS 
 

B.10.1. Trustee Selection Criteria 

The following will be used as a guideline when considering whether an individual should be elected 

to the Board of Trustees. This is not intended to be an exhaustive list of qualifications each 
individual must meet in order to be elected. It is unlikely that an individual will meet each of the 

items listed. There may be other considerations (unique to an individual / situation) taken into 

account when electing a Trustee. A list of general qualifications follows: 

 
B.10.1.1. General qualifications: 

a. Candidate should attain a minimum of twenty-one (21) years of age. 

b. Candidate should be a college graduate or have equivalent experience (work or program). 
c. Will contribute to the financial health of the organization through direct or indirect contribution.   

d. Knowledge of or interest in supporting the mission and vision of Destination ImagiNation, Inc. 

e. Prior nonprofit board experience is desirable. 
f. Relevant experience / qualifications to assist the Board in executing its goals in the short and/or 

long term 

g. Be able to work successfully with the seated Board and organization.   

h. Must have the ability to fulfill the tasks of a Board of Trustees member as stated in the BoT job 
description. 

i. May not be directly related to a current BoT member (e.g. spouse, domestic partner, parent, sibling, 

in-laws) 
j. Candidate may not have been convicted or have had a judgment declared against him or her in a 

legal, criminal or ethical action that would compromise his or her position as a Trustee or 

representative of Destination ImagiNation, Inc. 

NOTE: In addition to the qualifications for Board membership listed above, for each election the Board 
may specify qualities or specific skill sets it currently seeks in Board members.  These qualities, or skill 

sets, will be posted in addition to the general qualifications. 

 



25 

 

B.10.1.2. Candidates will provide the following information: (current Board members who are    applying 
for another term and have previously submitted this information do not need to submit it again): 

a. Full legal name 

b. Current address and contact information 

c. Previous address, if not in current address five years or more 
d. Nonprofit and or any Board experience, including the name and address of the   organization, term 

served and positions held. 

e. Educational background 
f. A statement specifying why the individual wishes to be a Trustee and how his or her background, 

qualifications and experience will assist Destination ImagiNation, Inc., and its Board in fulfilling its 

vision, mission statement and goals 
g. The candidate will submit 2 references: one professional and one personal.   

h. The candidate must affirm that all statements made in the application are true. 

i. Employment experience, including employer name and address and a description of position(s) 

held.   
j. Other relevant experience 

 

B.10.1.3. All Candidates must submit recent background check verification or grant permission to allow 
Destination ImagiNation, Inc., to conduct criminal background checks before the Board of 

Trustees holds its election. 

 

 
B.10.2. Trustee Selection Process 

 

B.10.2.1. The Governance Committee will oversee the election process. The committee  will: 
a. Receive direction from the Board as to the number, terms and timing of the appointment of 

Trustees. 

b. Publish, through appropriate channels, the criteria, expectations and the invitation to apply to 
become a Trustee. Current Trustees will be encouraged to recruit applicants.  

c. Review the applications submitted to the Chair of the Governance Committee. 

d. Ensure the development and provision of a standard set of questions to be used during the 

application and interview process. 
e. Send questions submitted by Board members to candidates for written (online)     responses by a 

specific deadline. 

f. Forward the written responses and applications to the interview team. 
 

B.10.2.2. The interview team led by the Governance Chair will include the Board Chair, Vice Chair, and 

the Chair of Management or their designee and shall jointly conduct the interviews. Other Board 
members may attend with prior notification to the Chair of the Committee.   

 

B.10.2.3. The interview team shall brief the Board concerning all candidates who have applied and will 

recommend a slate of qualified candidates to the Board for consideration. There must be 
compelling rationale for not recommending a candidate to the slate. The slate of candidates must 

be approved by a majority vote of the Board prior to the election. 

 
B.10.2.4. The interview team will prepare a packet of materials for each Board Member on all candidates 

brought forward, including the completed candidate applications and answers to written 

questions. This packet will be given to each Trustee two (2) weeks prior to the election for 

review. 
 

B.10.2.5. If the election is uncontested, a voice vote will be held with a majority vote validating the 

election.  Failure to achieve a majority vote shall result in a reinitiating of the election process 
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B.10.2.6. If the number of slated candidates exceeds the number of available seats, a secret ballot will be 

held.  A majority vote of the Seated Board members is needed to elect. The procedure will 

be as follows: 

a. Board members will be given a ballot with the names of all candidates listed. 
b. Board members may not vote for more candidates than the number of seats available. 

c. Any ballot marked with more candidates than the number of seats available will be disqualified and 

not counted. 
d. A Board member may not vote for a candidate multiple times on a single ballot 

e. In the event of a tie for a seat, a simple run off will be held. 

f. If a tie exists after a third ballot the board will make a decision how to proceed.   

 
B.10.2.7. Tabulation of results.  There will be three tellers appointed by the Chair. The CEO may act as 

auditor of the election.  No vote totals will be announced.  The Head Teller will give the names of 

those elected in writing to the Chair to announce.  If a tie occurs, the Head Teller will place in 
writing the two candidates in the runoff for the Chair to announce. All ballots and tabulation 

sheets will be collected and kept by the Head Teller. 

 

B.10.3. The above Board Member selection procedures, do not apply to the DIAD-elected candidates.  
DIAD will have its own procedure for selecting Board Trustees which will include the following: 

 

B.10.3.1. DIAD will have a nominations committee to select and certify candidates. The Board of 
Trustees requests that a DIAD BoT member sit on this nominations committee.  The 

qualifications that DIAD chooses to implement will include the qualifications listed above in 

B.10.1.1.   The BoT will advise DIAD as to which qualities, or skill sets, the BoT currently seeks 
in prospective Board members.  All candidates for DIAD BoT seats must submit recent 

background check verification or successfully complete a criminal background check before the 

DIAD election is held. 

 
B.10.3.2. The Governance Chair will notify the President of DIAD when DIAD seats on the Board are 

vacant. This notification will include the number of seats available and the date that the names of 

the elected Trustees are to be delivered to Governance Chair. 
 

B.10.4. Newly elected trustees will be seated at the ―in person‖ Board Meeting closest to the beginning of 

the fiscal year but no later than the first day of the fiscal year.  A Trustee who has been elected to fill 
a seat vacated mid- term will take that seat immediately upon appointment or election. 
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B.11. BOARD OF TRUSTEES ROLES AND RESPONSIBILITIES 
 

B.11.1. Trustee Role 
To serve the mission of the Destination ImagiNation, Inc., organization by providing leadership in 

governance, establishing policy, planning strategically, serving actively as an ambassador of good will, 

adhering to the Code of Conduct and modeling respect for others.   
 

B.11.2. Trustee Responsibilities 

B.11.2.1. Governance 
a. Complete an annual statement of commitment of board service to the organization. 

 

b. Attend all meetings for the effective functioning of the Board.  Board meetings are held a minimum 

of three times a year while teleconferences are scheduled once a month on an as needed basis.  
Missing more than three convened Board meetings is cause for discussion of possible resignation. 

 

 
c. Complete an annual assessment of Board service. 

 

d. Participate in the annual assessment of the CEO of the Corporation. 
 

e. Assist the Governance/Nominating Committee in identifying potential Board members to fulfill 

organizational needs. 

 
f. Establish fiscal policy and boundaries, with budgets and financial controls. 

 

g. Execute strategic planning activities and fiduciary responsibilities. 
 

B.11.2.2. Participation 

a. Contribute meaningfully to the business at hand.  Use personal or professional knowledge in support 

of Board programs and to advise the Chair and/or the CEO on any matters where specialized 
knowledge is pertinent. 

 

b. Serve on at least one standing Board committee and contribute to the work of the committee via 
various venues such as email and phone conferences. 

 

c. Assist in the evaluation and coordination of projects and programs of the Board. 
 

d. Model exemplary giving in time, energy and resources. 

 

e. Attend and support the Global Finals event and, as much as possible, regional and affiliate 
activities. 

 

B.11.2.3. Development 
a. Support the organization annually with either personal gifts or solicited gifts. 

 

b. Participate in the solicitation of donations and refer potential resources as appropriate. 

 
c. Cultivate and solicit prospects for charitable giving. 
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B.11.3. Trustee Member Agreement 

Trustee Member Agreement 

 
           As a Trustee of the Destination ImagiNation, Inc. Board, I am fully committed and dedicated to the 

mission and have pledged to carry out this mission.  I understand that my duties and responsibilities include the 

following: 
 

1. In concert with the other Trustees, I will demonstrate my fiscal responsibilities for this organization.  I will 

know what our budget is and take an active part in reviewing, approving, and monitoring the budget and 

fundraising to meet the budget.  
 

2. I know my legal responsibilities for this organization and those of my fellow Trustees.  I am responsible to 

know and oversee the implementation of policies and programs. 
 

3. I accept the bylaws and I understand that I am morally responsible for the health and well being of this 

organization. 
 

4. I will make an annual financial donation to the organization.  I may give this as a one-time donation each 

year or I may pledge to give a certain amount several times during the year. 

 
5. I will actively engage in fund raising for this organization.  This may include individual solicitation, 

undertaking special events, mail appeals, etc.  I will make a good faith effort to do my best and to bring 

additional financial support to the organization. 
 

6. I will actively promote Destination ImagiNation, Inc., and encourage and support its staff. 

 

7. I will attend Board meetings, be available for phone consultation and serve on at least one standing 
committee.  If I am not able to meet my obligations as a Trustee, I will offer my resignation. 

 

8. I will respect the other members of the Board, the Staff, the sponsors, the volunteers on all levels and the 
customers of Destination ImagiNation, Inc. The Trustee’s job is to ensure that the agency is well managed, 

not to manage the agency. 

 
9. I consider myself a Trustee of the organization and will do my best to ensure the agency is well maintained, 

financially secure, growing and operating in the best interests of our participants. 

 

 
Signed_____________________ Date _________ 

 Trustee 

Signed_____________________ Date _________ 
BoT Chair 
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B.11.4. Board Member Self-Evaluation 
 

 
Board Member: 

Yes No Not Sure 

 

1. Do I understand and support the mission of the organization? 

 

   

 

2. Am I knowledgeable about the organization’s strategic plan and 

can evaluate progress toward goals and the programs and services 

offered? 

 

   

 

3. Do I follow trends and important developments related to this 

organization? 

 

   

 
4. Do I assist with fund raising and give or obtain funding annually to 

benefit the organization? 

 

   

 

5. Do I read and understand the organization’s financial statements? 

 

   

 

6. Do I have a good working relationship with the CEO? 

 

   

 

7. Do I recommend individuals for service to this board? 

 

   

 

8. Do I prepare for, attend, and participate in Board meetings and 

committee meetings? 
 

   

 

9. Do I act as a good-will ambassador to the organization? 

 

   

 

10. Do I stay actively involved in the activities of the organization? 

 

   

 

11. Do I find serving on the Board to be a satisfying and rewarding 

experience? 

 

   

 

I could better serve the Board if: 

 

 

Comments                                                                                                                  
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B.12. CONFLICT OF INTEREST POLICY 
 
Any director, officer, or key employee who has an interest in a contract or other transaction presented to the 

Board of Trustees or committee thereof for authorization, approval, or ratification shall make a prompt and 

full disclosure of his or her interest to the Board or committee prior to its acting on such contract or 
transaction, including the payment of compensation or other remuneration to such persons for services 

rendered to the organization. Such disclosure shall include any relevant and material facts known to such 

person about the contract or transaction, which might reasonably be construed to be adverse to the 
Corporation’s interest.  For purposes of this policy, a director, officer, or key employee is also considered to 

have an interest in a contract or other transaction if any member of his or her immediate family, or any party, 

group, or organization to which his or her immediate family or any party, group, or organization to which he 

or she or his or her immediate family has an allegiance has an interest in the contract or other transaction. 
 

The body to which such disclosure is made shall thereupon determine, by a vote of seventy-five percent 

(75%) of the votes entitled to vote, whether the disclosure shows that a conflict of interest exists or can 
reasonably be construed to exist. If a conflict is deemed to exist, such interested person shall not vote on, nor 

use his/her personal influence on, nor participate (other than to present factual information or to respond to 

questions) in the discussions or deliberations with respect to such contract or transaction. Such person may 
be counted in determining whether a quorum is present but may not be counted when the Board or a 

committee of the Board takes action on the transaction. The minutes of the meeting shall reflect the 

disclosure, the vote thereon, the abstention from voting and participation, and any information relied upon by 

the Board in reaching its determination regarding such contract or transaction. 
 

B.12.1. Any director, officer or key employee who has a concern that another director, officer or key 

employee has a conflict of interest should make known that concern to the Chair of the Board of 
Trustees. 
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DESTINATION IMAGINATION, INC. 
CONFLICT OF INTEREST POLICY 

 
DISCLOSURE STATEMENT 

 

I have carefully read the Conflict of Interest Policy for Destination Imagination, Inc. (“DII”) and, in signing this 

disclosure, I have considered not only the literal expression of the policy but also its intent. I hereby state that, 

except at hereinafter stated, I do not, to the best of my knowledge, have any conflict of interest that may be seen 

as competing with the interests or concerns of DII, nor does any member of my immediate family or any party, 

group, or organization to which my immediate family has, nor I have, an allegiance, has or have such a competing 

interest or concern, except as follows: 

 

 None;  

 I have the following interest: 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________ 
 

Please report below (and update as needed) all other organizations you serve at this time and other relevant 
relationships which are addressed in this conflict of interest document.  
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________ 

 

If any situation should rise in the future which I think may involve me in a conflict of interest, I will promptly and 

fully, before any discussion or action is taken on the matter, disclose, in writing, the circumstances to the 

Chairperson of the Board of DI. 

 

 

NAME (Please print) _____________________________________________________ 

 

 

__________________   _______________________________________________ 

DATE     SIGNATURE 

 

(Please return to DI HQ Board Liaison upon signing) 
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C. Section C:  Destination ImagiNation Program Policies    

  
C.1. SPONSORSHIP POLICY 

The following policy is designed to provide direction for Destination ImagiNation, Inc., its 

Affiliates, Allied Organizations, and others in the selection of sponsorship partners in providing 
financial, in-kind, or human resource support for its programs. 

 

C.1.1. Destination ImagiNation, Inc., will offer signature sponsorship opportunities for national sponsors of 
its programs. The Board on a yearly basis will review these signature opportunities.  

 

C.1.2. Destination ImagiNation, Inc., must have executed agreements with national sponsors for the various 
levels of signature opportunities and review the essentials of these with the board prior to execution. 

 

C.1.3. Destination ImagiNation, Inc., will entertain proposals for sponsorship from companies and 

organizations whose corporate mission and history is consistent with the Destination ImagiNation, 
Inc., principles of good citizenship, teamwork, creative problem solving, cooperation, and 

contribution to an improved global quality of life. Direct sponsorship is prohibited from companies 

primarily involved in the production of alcohol, tobacco, promotion of violence in media, illegal 
drugs, or anything else detrimental to the good name and image of Destination ImagiNation, Inc. 

 

C.1.4. To encourage increased marketing of the program by Affiliates and development of Affiliate national 

sponsorship leads, Destination ImagiNation, Inc., will establish a rebate fund for affiliates from 
national sponsors. This rebate will not be less than ten percent (10%) of national sponsorship funds 

and will be separate from license fee rebates. 

 
C.1.5. National sponsors will be encouraged by Destination ImagiNation, Inc., to establish affiliate 

sponsorships on a local basis to the extent possible. 

 
C.1.6. Destination ImagiNation, Inc., will develop contractual agreements in the best interest of        

Affiliates, Allied Organizations, and participants that will support the Destination ImagiNation, Inc., 

goals and objectives and reflect the market interests of corporate sponsors. 

 
 

C.2. DESTINATION IMAGINATION TEAM FEES 
Increases or decreases in team fees must be approved by the Board of Trustees at the winter meeting 

prior to the next program year or subject to special Board action. 
 

 

C.3. INTERNATIONAL PARTICIPATION 

 
C.3.1. Participation Fees 

The CEO will establish, for Board approval, a pricing system for International participants which 
takes into account differences in currency values in comparison to the United States cost of products 

offered. 

 

C.3.2. Global Finals Fees 
International Teams, if feasible, will be offered an appropriately discounted room package at Global 

Finals at a percentage determined by the CEO on an annual basis. 
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C.4. AFFILIATE EVENT INSURANCE 
Destination ImagiNation, Inc., will annually provide liability insurance for all Licensed Affiliate and 

Regional tournaments.  Additional event insurance will be made available for a nominal fee.  
Licensed Affiliates are required to submit all necessary insurance information. 

 

  

C.5. AFFILIATE LICENSE AGREEMENT 

 
C.5.1. Each Affiliate will sign an Affiliate License Agreement, which may be renewed annually. 

 

C.5.2. The CEO is authorized to enter into negotiations with an Affiliate, when required, to add an 

addendum to the standard License Agreement.  All addenda to the standard License agreement must 
be approved by the Board of Trustees prior to execution. 

 

C.5.3. Affiliate License fee structure for established affiliates as of July1, 2010:  

Affiliates with up to 250 teams will pay an annual fee of $100 

Affiliates with 251-999 teams will pay an annual fee of $250 

Affiliates with 1000 teams and up will pay an annual fee of $500 

 

C.5.4. The Affiliate License fee for Affiliates established after July 1, 2010 will be no less than 

$5,000 for the first two year period and includes 25 team registrations (resalable in the 

geographic area) per year. Thereafter the license fee will be no less than $5000 a year and 

will include 25 team registrations (resalable in the geographic area) as well as all the 

benefits available to existing Affiliates.  New Affiliates will be required to have an 

infrastructure in place as well as liability insurance to allow them to directly sponsor teams. 

 

C.6     Team Advancement at Tournaments 
 

C.6.1 Affiliate Tournaments 

Affiliates may set their own policy on the number of places (first second third etc) that advance in each 

challenge and level from one level of competition  to the next within the Affiliate.  

A team in a challenge and level with no competition at any tournament will advance to the next available 
tournament, provided it has made a good faith effort to solve the challenge.   If a challenge requires certain 

specific elements (device, backdrop, structure, performance etc.), the team must have built or performed that 

element for scoring at a tournament.   It is not necessary for the challenge solution to be successful, but effort 
in solving the challenge should be obvious.  

  

C. 6. 2 The Board of Trustees acknowledges the unique aspects of the global tournament and wishes to make 

its benefits available to the largest number of teams possible.  Therefore, the CEO shall, in consultation with 
the Board, annually determine the number of teams affiliates may advance to the Global Tournament level. 

 

C.6. 2.1 Each sanctioned Affiliate may send at least one team per challenge and level to the Destination 
ImagiNation Global Finals Tournament. Normally this will be the first place team. Should a tie 

exist, all teams, which are tied for first place, may represent the Affiliate. All teams within a 

Sanctioned Affiliate’s geographical area must be certified by the Affiliate Director of that 
sanctioned Affiliate in order to attend Global Finals. Teams may only represent the Affiliate 

within which they formed and are geographically located.  Any deviation from this policy 

requires consent from the Affiliate Directors involved and the CEO. 
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C.6.2.2 If an Affiliate’s first place team is unable to attend, the Affiliate, at its discretion, may send 
another team. If an Affiliate Director wishes to deviate from this policy, he or she must seek 

approval from the CEO, whose decision will be final. The CEO will provide additional teams the 

opportunity to attend Global Finals when reasonably possible. Criteria will be established 

annually by the first of January (January 1), of the program year. Affiliates meeting these criteria 
may plan to send the additional teams to the Global Tournament. 
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C.7      VOLUNTEER CODE OF CONDUCT 
Destination ImagiNation, Inc., values its volunteers. Volunteers are essential to the success of our 

program and, as such, are expected to meet a standard code of conduct.  Adhering to a universal code 
of conduct ensures the quality of the DII program, as it is facilitated by volunteer staff at all DII 

functions. On that basis, all volunteers serving in any capacity at a DII tournament are expected to 

annually sign and follow the Volunteer Code of Conduct. 
 

 Affiliates are encouraged to use this code of conduct at the local level. 

 

Volunteer Code of Conduct  
 

Thank you for volunteering with Destination ImagiNation, Inc. (DII). We are excited you have given your personal time 

to assist with running our program, in which students learn creativity, teamwork and problem solving. 

Because our primary participants are teams that consist of young people, we want to ensure they have the most positive 
experience while involved in the Destination ImagiNation programs and while showcasing their solutions.  As such, we 

expect our volunteers to conduct themselves in a manner that positively represents our organization. Integrity must 
underlie all company relationships, including those with teams, customers, suppliers, communities, and among employees 

or volunteers.  

 By signing below, you agree to abide by this Code of Conduct when volunteering with Destination ImagiNation, Inc.; 

 I will embrace the spirit of creativity, teamwork and problem solving as the core principles of DII.  

 I will uphold the honesty, impartiality, and reputation of DII, to prevent any disparagement or defamation to 

the organization or individuals. 

 I know the core principles with which DII conducts business are mutual respect, fair dealing and open 

communication. This is the foundation for all of our transactions and interactions. 

 

 I will conduct myself in a professional and sportsmanlike manner during all DII events, refrain from the use 

of obscene or vulgar language and will speak to all participants in a respectful manner. 

 I will refrain from having interaction with any Destination ImagiNation team’s Challenge by providing 

assistance, knowledge or other action that would be deemed as Interference. 

 I will adhere to all appraisal, scoring and award procedures as outlined in official documentation and training. 

 I will adhere to all safety and security rules set forth by the Affiliate or Tournament Director, DII staff, and 

the team Program Materials, for all Tournaments and events. 

 I will not use my position to seek personal gain or influence through the inappropriate use of information, nor 

abuse of my position.   

 I will not engage in any activity that might create a conflict of interest for the company or for me individually.  

 I will promptly report any illegal or unethical conduct to the appropriate authorities within DII. 

Retaliation against employees or volunteers who come forward to raise genuine concerns will not be tolerated.  

I understand and will comply with the above Code of Conduct. 

 

Signature/Date 
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C.8      AWARDS, BOARD AND CORPORATION 
 

Destination has three major awards that it presents: 

 

The Thomas Camerlo Award-   This award is presented by the Board of Trustees to a Corporation, or 
an Individual representing a Corporation, who goes above and beyond a normal sponsorship 

relationship in providing outstanding service to Destination ImagiNation Inc 

 
The Diamond Award – This award is presented by the Board of Trustees to an individual or team 

who has given significant assistance or long time service to Destination ImagiNation in a way that 

has significantly impacted the organization. 

 
The Risorgimento Award – This award is given by the Corporation to an individual, organization, or 

corporation, that has significantly impacted the world community in such a way as to make it a better 

place in which to live. 
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D.      Section D:  Finance Policies 

 
D.1. GENERAL POLICIES 

 

Destination ImagiNation, Inc., as a not-for-profit organization incorporated in the state of New 
Jersey, is entitled to exemption from federal and state income taxes under the provisions of Internal 

Revenue Service code, Section 501(c)(3). 

 
The Board has both authority and responsibility for all activities of the Organization. Board policies 

apply to all activities. The Finance Committee reviews the Organization’s financial policies annually 

and prepares appropriate recommendations for the Board. The Board must approve all additions or 
changes to financial policies. 

 

The Organization’s fiscal year begins October 1st and ends September 30. 

 

D.2. GOVERNANCE 

 

Board of Trustees 

The Board will determine annually which activities and programs will be partially or fully funded. 
The CEO will recommend appropriate net revenue targets within the program business plans, 

depending on the nature of the program, its value to the DI Community, and the revenue potential of 

the program. Board decisions and priorities will be based on the strategic plan, long and short term 

objectives and on recommendation from the Finance Committee and CEO provided through the 
proposed budget.   

 

 The Board: 
D.2.1. Approves changes to the employee benefits package upon recommendation of the CEO and the 

Management Committee after initial review by the Finance Committee. 

D.2.1.1. Policy for 403b matching: 

Destination ImagiNation, Inc. will offer a matching program for employees who participate in the 
403b retirement plan. Matching percentages are determined as part of the annual budget process and 

will be approved by the BOT as an integral part of the budget. 

Matching percentages will range from 2% to 5% of the employee’s salary but in no case will the 
matching percentage be greater than the amount contributed by the employee. 

 

D.2.2. Approves the annual average percentage increase in employee compensation based  upon financial 
prudence and national and local cost of living indicators after initial  review by the Finance 

Committee. 

 

D.2.3. Shall subject its financial reports to an annual audit by an independent audit firm chosen by the 
Finance Committee, and the firm will annually present its report to the Board.   

 

D.2.4. Shall have written financial policies governing the following matters:  
D.2.4.1. investment of the assets of the organization;  

D.2.4.2. internal control procedures;  

D.2.4.3. purchasing practices;     
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D.2.4.4. Reserves.  The financial objective of DI is to establish a financial reserve to provide for six 
months of operating income. The Board must authorize any disbursements from this fund. The 

surplus from operations or the net operating excess for each fiscal year will provide the funds for 

the reserve; 

D.2.4.5. Earned income. 
 

D.2.5. Shall provide employees and volunteers with a confidential means to report      suspected financial 

impropriety or misuse of organization resources. 
 

 

D.3. FINANCE COMMITTEE 
The Finance Committee of the Board has been established with the following charges:   

 
D.3.1. Review and modify the proposed annual budget before presentation to the Board. 

 

D.3.2. Review current financial policies and trend data and propose revisions and additions  for Board 
consideration. 

 

D.3.3. Recommend to the Board the appointment of an auditor, and review the results of the annual audit. 
 

D.3.4. Oversee all Organization funds, including investment and insurance options and providers. The 

Finance Committee must review all proposed changes or additions to the Organization’s financial 

policies and prepare appropriate recommendations for Board approval. 
 

 

D.4. CONTROLLER 
The Controller is responsible for the stewardship of the Organization’s funds, including: 

 
D.4.1. Ensuring accurate and timely financial records – in conformance with Generally Accepted 

Accounting Principles. 

 
D.4.2. Preparing accurate and meaningful financial reports- comprehensible, concise, all inclusive, timely 

and with a focal point for comparison (budget vs. amount spent, cash flow, etc.). Financial 

statements shall be provided monthly to the Finance Committee and include the Balance Sheet, 
Statement of Operations, Statement  of Changes and Net Assets, and Statement of Cash Flows, as 

well as a  Management Discussion and Analysis, which identifies and explains any  significant 

variances between actual and budgeted revenues and expenses.  Quarterly financial statements shall 

be provided to the Finance Committee, including a Management Discussion and Analysis, which 
identifies and explains any significant variances between actual and budgeted revenues and 

expenses.  The Chair of Finance shall forward the Quarterly statements to the entire board.  

Annually, the IRS 990 shall be provided to the Finance Committee 
 

D.4.3. Budgeting and anticipating financial problems – planning ahead for several years, and monitoring 

social and economic trends and their influence on the organization. 
 

D.4.4. Safeguarding and managing the organization’s financial assets – ensuring adequate internal controls 

over assets and proper cash management to ensure maximum return. 

 
D.4.5. Ensuring compliance with federal and state reporting requirements. 

 

D.4.6. Issuing an annual report to the Board, which will include the audited financial statements. 
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D.5.    CEO 

 
D.5.1. The CEO has the full and exclusive authority to oversee the operations of Destination ImagiNation 

Inc. 

D.5.2. The CEO has full authorization to run the business within the budget.  Any Financial Obligation in 
excess of $25,000 that has not been approved as part of the annual budget must be presented to the 

BOT for approval, but any expenditure of less than $25,000 is within the CEO’s authority. In 

addition  any significant (over $25,000) financial obligation that has not been approved as part of the 

annual budget process must be presented to the Board  for consideration through the issue of 
financial reports in advance of any meeting in which it will be considered. 

 

D.5.3. The CEO will execute all personnel contracts as approved within the budget.  Those  contracts 
obligating the organization to more than $25,000 shall be co-signed by the Controller. 

 

 

D.6. SIGNING AUTHORITY 

 
D.6.1. All checks, bank transfers, and wires transfers in excess of $10,000 must be signed by more than one 

person.  All signers must be authorized to sign on accounts upon which funds are drawn.  In 

accordance with the policies of the organization, the Controller will act as the principal signing 

authority for banking purposes, except where policies dictate. 
 

D.6.2. In accordance with the policies of the organization, the four members of senior management, the 

CEO, COO, Controller, and Human Resources Director or, in their absence, the Chair or Vice Chair 

of the Board will act as signing officers for banking purposes and for entering into contracts with 
third parties.  Contracts in excess of $25,000 require two authorized signatures, one of which must be 

the Chief Executive Officer or, in his or her absence, the Chair or Vice Chair of the Board. 

 
D.6.3. Check Signing Authority: 

D.6.3.1. Designated members of the senior management team, the Chief Executive Officer, Chief 

Operating Officer, Controller and Human Resources Director or, in their absence, the Chair and 
or Vice Chair of the Board are authorized to sign checks. 

D.6.3.2. Checks up to $10,000 require one signature. 

D.6.3.3. Checks over $10,000 and up to $25,000 require two signatures. 

D.6.3.4. Checks over $25,000 require two signatures, one of which must be the Chief Executive Officer 
or, in his or her absence, the Chair or Vice Chair of the Board. 

 

All disbursements of organization funds to a third party must be signed or authorized by the Controller of 
the organization or, in his or her absence, the CEO, Chair or Vice Chair of the BOT. Individual 

transactions or combinations of related transactions totaling $25,000 or more must be signed and 

authorized by the CEO or, in his or her absence, the Chair or Vice Chair and the Controller of the 

organization.   
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D.7. BUDGET 
Destination ImagiNation, Inc., shall operate in accordance with an annual budget that has been 

developed by the Controller and CEO and approved by the Finance Committee and Board prior to the 
beginning of each fiscal year. 

 

D.7.1. Budget Preparation 
D.7.1.1. The preliminary budget is prepared by the Controller with Staff input and will be presented 

annually to the Finance Committee by mid-August. 

 
D.7.1.2. Budgets for specific activities are developed by the Controller, CEO and Staff. The deadline for 

budget requests will be announced annually to Staff. 

 

D.7.1.3. The Finance Committee reviews the budget assumptions and justifications. 
 

D.7.1.4. The Finance Committee ensures the accuracy of all budget estimates. 

 
D.7.1.5. The Finance Committee brings the budget recommendation to the Board. 

 

D.7.2. Budget Approval: 
Based on the recommendation from the Finance Committee, the Board approves the final budget 

ensuring: 

 

D.7.2.1. The consistency of the budget with organization policies and strategic plan. 
 

D.7.2.2. The organization should budget for a surplus until its reserve objectives are met. 

 
D.7.2.3. That the proportional allocation of resources is consistent with Board priorities and objectives 

for the year. 

 

D.7.2.4. If the budget is not approved as presented, it shall be returned to the Finance Committee with 
Board directions for revision and resubmission. 

 

D.7.3. Administration of Donations to Affiliates under the 501(c)3 umbrella 
 

All donations processed by HQ on behalf of an Affiliate will incur a processing fee amounting to 

15% of any donation up to $1000 and a $150 flat fee for any donation above that.  An Affiliate must 
send in a timely request for reimbursement with proper expense documentation in order for HQ to 

disburse funds.   

 

 

D.8. INVESTMENT POLICY 
The purpose of investments is to grow the assets of the company; therefore, the investment policy 

should be conservative in nature.  No less than 50% of the principal shall be invested in insured 

certificates of deposit, at least A-rated (Moody’s or Standard & Poor’s) preferred stocks or corporate 
or municipal bonds or other similar instruments. The remainder of the funds may be invested in 

prudent stocks, bonds, real estate, etc. 
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D.9. DONATIONS AND GIFTS 
The purpose of charitable donations and in-kind gifts is to provide an on-going source of funding to 

Destination Imagination, Inc., to ensure its continued viability in perpetuity. 
 

The following types of gifts may be accepted. 

Cash, Stocks and Bonds, other investment instruments 
Land and Real Estate 

Trust and bequests in Wills 

Insurance Policies 
Retirement Plan Assets  

Cash donations not specifically designated 

Other as determined by the donor and Destination ImagiNation, Inc. 

 
Unrestricted Donations or Gifts, 

DI, Inc. may use unrestricted donations or gifts for any aspect of the program. 

 
Restricted Donations 

 Program Scholarships: the funds are designated to provide scholarships to individuals 

wanting but unable to afford program costs for expenses involved in the program. 

 College Scholarships: the funds are dedicated to awarding DII participants wanting to further 

their education specifically in creativity programs or general college studies. 

 Specific Requests: donations may be designated by the individual for specific DII activities 

including, but not limited to, capital building needs; specific challenge or program aspects; 

promotion, development or support of state, regional, or local efforts to promote DII, etc., 

with the approval of the Board of Trustees. 

 Research that advances the mission of Destination ImagiNation, Inc. 

 Any other legitimate purpose as jointly determined by the donor and DII. 

 
D.9.1. Donations will be accepted at the DII place of business. 

 

D.9.2. Cash donations collected by DI, Inc., through direct mail or other campaigns that are not specifically 
designated or restricted by the donor for a special project will be placed in an unrestricted fund. 

 

D.9.3. Charitable donations may be pledged over a multi-year period. 

 
D.9.4. Gifts in the form of stocks, land and other items may be accepted by Destination ImagiNation, Inc.  

The Finance Committee and the Controller will advise the Board of Trustees as to how to manage 

these gifts. 
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D.10. DONOR ACKNOWLEDGEMENT 
 

D.10.1. All individual donations beginning January, 2006, unless otherwise designated, will be put in the 
general fund. 

 

D.10.2. Donor levels will be set as: 
 

Bronze $1.00 - $299.00 

Silver $300.00 - $400.00 
Gold $500.00 - $999.00 

Platinum $1,000.00 and above 

 

D.10.3. All donors at the conclusion of the fiscal year, unless they have declined to be acknowledged, will be 
listed by category in the Spring Leading the Way, the Website, the Annual Report, and the Global 

Finals Program Book.   

 


